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Report of the 
Executive Director

Inclusiveness means that everyone has a fundamental right to services. 
Our services are focused on helping people connect and belong in healthy 
families and communities. 

Community Integration means that we are part of a network of 
interconnected services. We get along with our service partners and we 
support their work as it connects to ours.

Equity means that while we might not treat all people the same, we treat 
people fairly. We show no preference to any class or demographic. When 
society promotes unfairness or inequities, our services will strive to restore 
this fundamental right. 

Self-Determination recognizes the rights of others to make decisions 
that affect their lives. It respects people’s rights to choose, even when those 
choices might have negative consequences. It understands that people make 
decisions based on factors that we may not understand. 

Anti-Oppression supports people whose rights have been violated by 
people or systems. Our anti-oppression perspective recognizes that privileged 
classes of people are often unaware of how they participate in oppression. 
Our services recognize the key role of advocacy to help the oppressed achieve 
their self determined goals. 

It is my privilege to present this report for our 45th annual general meeting. I am so proud to be 
leading an organization that embraces the fundamental values of a better society. Values trump 
everything that we do. Every action, every decision, every communication matches our underlying 
values. We need to constantly monitor how our actions are aligned with our values. Below I have 
highlighted our values and how I would define them. 
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Report of the Executive Director — continued

2017-18 has been a good year with many opportunities. Never in my career, have I been involved in 
so many exciting new initiatives to improve the health and wellness of our community. Here are a 
few of those:

This year, we recruited some highly skilled new people.  
Mary Montgomery joined our management team in June.  
Mary joins Cris Redden, Tammy Geisler, Susan Szabo and I.

➤ We received two new programs: 

1. Residential Placement and Advisory Committee (Ministry of Children and 
Youth Services) and the 

2. Rapid Access Addictions Medicine clinic (North East LHIN)

➤ We also received funding to go towards the Walk-in clinic and outreach (North East 
LHIN)

➤ We began an innovative outreach at the Edgewater Housing project with partners 
from DSSAB, NMHHSS and CMHA Nipissing

➤ We provided several Seeking Safety Groups in collaboration with Amelia Rising

➤ We provided leadership and participated in the Gateway HUB, a community 
collaborative serving high risk clients

➤ We expanded our Walk-in clinic to 2 days per week

➤ We had leaders planning and implementing Recovery Day and Overdose Awareness 
Day

➤ After a change to the strategic plan to provide “Better Access to a Broader Range 
of our Constituencies,” we began an emergency food bank, made plans for a needle 
exchange, conducted community outreach, and hosted an HIV testing clinic 

➤ We organized and implemented a training in Mindfulness attended by 48 people 
over two days

➤ We joined Hands TheFamilyHelpNetwork for a Lean consultation in youth 
programming and to implement the policy, “Moving on Mental Health.”  

➤ We implemented the 5-step information technology plan that has completely 
changed our I.T. configuration. 

➤ The referral rate from Children’s Aid organizations dramatically outpaced our 
funding in our Alternative Dispute Resolution programs.

➤ We implemented a new database, EMHware to replace CIMS and Case Journals. 

➤ Along the way, we completed our accreditation self-study and the site visit and 
achieved re-accreditation
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Report of the Executive Director — continued

As I look back over the past year, I see themes that emerge. 

➠ Effective partnerships bring new opportunities (Community Integration)

➠ We need to change to stay relevant… but change needs to be managed so that no 
one is left behind (Equity, Inclusiveness)

➠ Leadership comes from every level of the organization, not just the management 
team (Self-Determination)

➠ There is no learning without mistakes (Self-Determination)

➠ Our challenges, frustrations and roadblocks are opportunities rather than threats. 
(Self-Determination) 

Recently, I joined our Board Chair, Derek Thompson in a presentation to the NE LHIN. 
During the meeting, Derek described how our agency is “nimble.”  He explained that we 
are able to take concepts and develop them quickly into effective services. I like to think 
of the Community Counselling Centre as a 45-year-old “start-up company.”  Our agency 
is wealthy in terms of our potential. We have highly qualified people. We hold high our 
values. We have tremendous potential to serve our community in the year ahead. 

Respectfully submitted,

Alan McQuarrie, Executive Director
Community Counselling Centre of Nipissing
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Message from the 
Chairman of the Board

I was fortunate enough to have been accepted into a Leadership Development Program at Ivey 
Business School from September through to June. Among many of the leadership streams 
throughout the duration, January was focused on Digital Leadership and Innovation with curriculum 
dialogues being led by industry experts, Ontario Public Service leaders and Ivey professors. This was 
topical given how the management team, staff and board have needed to think differently on what 
services we provide and how we deliver them. Many innovative approaches can be seen in the new 
opportunities that Alan has identified. Additionally, our technology investments have given us an 
opportunity to change the way we work. 

Are funders/stakeholders ready for innovation?
Our funders/stakeholders have a vested interest in supporting organizations such as ourselves 

in being innovative. Coming up with different and better ways of reaching our clients with 
effective services is critical to everyone’s success. That said, many organizations are policy 

driven. While policies have their place in an organization they also can constrain creativity 
and hamper the ability to rollout innovative approaches. Balancing the two will be critical 

in ensuring we are able to scale up innovation ongoing in partnership with our funders/
stakeholders. 

Does new technology equal innovation?
On the technology stream, both EMHware and o365 have been implemented at the 
Centre. So, with all the new technology out there on the market today, how can 
innovation not be technology? The exponential change of technology is a key reason 
why we need to be innovative as it is driving the environment around us, and it can 
also be a critical enabler. But to be clear, enabling the same way of doing business 
with the newest leading-edge technology is NOT innovation. Rather we need to think 
differently about what we do, why we do it, how it is done and how we can add value 
through new ideas. O365 and EMHware with give us the opportunity to break down 
our “bricks and mortar” approaches to service and embrace community integration. 

How essential is innovation on the work we do?
As can be seen already, the degree of disruptive technology is not slowing down. 
Innovation will drive our relevancy in the services that we provide. In 2016, the 

millennial generation moved to be the majority of the workforce today. How will the 
way they use technology change the way we deliver our services? Will the traditional 

counselling in the workplace be sufficient, do we need alternative channels of delivery? 
The adoption of technology to provide services will happen with or without us and, we are 

well positioned for the upcoming challenges as we are a strong and nimble organization. 
We need to continue to challenge our conventional thinking, how do we make ideation a 

part of what we do and how we think, how do we harness the creativity that we all have to 
deliver future services?… I think our journey has already started. 

Derek Thompson, Board Chair
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Report on 
Key Statistics

Violence against women — Hours of counselling
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Key Statistics — continued

Alcohol and Drug Assessment and Treatment
Number of Sessions
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Key Statistics — continued

Problem Gambling — Number of sessions
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Key Statistics — continued

Alternative Dispute Resolution
Child Protection Mediation Referrals
Family Group Conferencing Referrals

Aboriginal Approach Referrals
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HUB Team 
Carole Ayotte, Dominique Gravelle, Tammy Villneff

Intake Coordinator
Crystal Buchar

Credit Counselling Team 
Janique North, Dominique Gravelle

Community Support Advocacy Team
Melissa Botticella, Wayde Smith, Helene Berthiaume, Jessica Hogan

Therapist in Addiction & Concurrent Disorders Team 
Brooke Bertrand, Darren Moulaison, Jenna Marasco, Jason Ricci, 
Jonathon Collins, Angèle Piquette, Brandy Labine, Sharon Langley, 
Syeda Gilani, Lindsey Moar, Brigitte Auger 

Back on Track
Brooke Bertrand, Lisa Lurz, Lindsey Moar, Jonathan Collins,  
Shannon Palmer

Clinical Team
Brigitte Lebel, Danielle Pitre, Jill Passmore, Joy Beaudin, Michael 
Nolan, Rhonda Williams, Wendy Charland, Christine Dodds,  
Syeda Gilani, Manon Dubois, Kelly Pritchard

Student Placements
We had numerous student placements throughout the year. These 
placements vary from Addiction and the Social Work Program. 
Although they come to us to learn and develop their skills, they have 
contributed to this agency significantly. We take this opportunity to 
thank all our student placements and those who have worked with 
them.

List of 
Board of Directors & Staff

BOARD OF DIRECTORS

Derek Thompson, Chair

Laurie Clouthier

Claude Deschâtelets

Erin Lainevool

Mark Cooper

Tammi McKenzie

Helen Antebi

Kate Bondett

ADMINISTRATION

Executive Director 
Alan McQuarrie

Program Director 
Cristine Redden

Manager of Addictions  
and Developmental Services 

Mary Montgomery

Manager ADR 
Tammy Geisler

Executive Associate-Supervisor 
Susan Szabo

Accountant 
Dan Piché



COUNSELLING SERVICES • COMMUNITY PROGRAMS •  
CONSULTING SERVICES • PUBLIC EDUCATION

AVAILABLE TO EVERYONE !


