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Report of the
executive Director

Three elderly women gather around a loom. One is spinning, another measuring and the 
third is cutting. It was so that the Greeks envisioned the concept of “fate.” The year 

2019-2020 was especially important in the destiny of the Community Counselling Centre of 
Nipissing. We faced opportunities and uncertainties that will have dramatic consequences in 
the future. I have highlighted a few of these below. 

On April 1st, we began the year with a brand-new collective agreement with a new union. 
Unifor is representing our staff and is building on a positive relationship we have had with 
our people for many years. Unifor has shown leadership in areas such as domestic violence 
and has proven to be a good fit for our organization. Along with Unifor, we look forward to 
building a better future. 

During the past year, our board decided to integrate with our service partner, Hands. This 
decision was based on many factors. Most important is that a merger will allow us to unlock 
value for our clients and communities. The integration is requiring extensive planning, legal 
consultations and alignment from Board, staff, funders and the community. We see this 
integration as a new beginning and an opportunity. 

In 2019-20, the healthcare system transformed with the formation of Ontario Health, partially 
replacing the NELHIN. We joined a local group and were successful in our proposal to form, 
Near North Health and Wellness Health Team. While the province has not provided full details 
on how they expect this to proceed, our Ontario Health Team could result in significant 
transformation of our services. 

This year, our agency was the leader in receiving training in cognitive behavioral therapy. We 
expect that this training is the precursor to the roll out of the Ontario Structured Psychotherapy 
program and significant new investments in psychotherapy. 

As noted earlier, our credit counselling program was part of the initial service design when 
our agency began in 1972. In December of 2019, we closed our Credit Counselling program 
due to regulatory and financial challenges. We then negotiated a continuation of services 
without interruption for our clients with a peer agency. I want to thank Janique North and 
Dominique Gravelle who were extremely effective in this role. Over the years they helped 
countless people overcome debt and learn how to become financially independent. 

Here are a few more accomplishments from the past year: 

– Our operational deficit this year, was less than the $33,000 that the board had approved in 
the annual budget. The deficit was ultimately related to one-time, unexpected charges.

– The agency achieved Pay Equity Maintenance with our people in January, 2020. 

– We completed the technology overhaul of our agency by setting up most of our staff on 
Surface Tablets, Telus Business Connect and Blue Jeans video conferencing software. 

– This was the first full year of the RAAM clinic. The Rapid Access Addictions Medicine 
clinic provides community based medical addictions consultations. It is a lifeline for 
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Report of the executive Director — continued

many people who are trying to manage their addictions. 
The RAAM clinic builds and expands our spectrum of 
services in the community. 

– This year, we expanded our Residential Placement 
Advisory Committee (RPAC). Now this program spans 
both Northeastern and Northwestern Ontario. Miranda 
Weingartner and Shelley Batenchuk have developed a 
consultation model using remote video technology. It was 
this model that we adapted to roll out our Covid-19 work 
from home protocol.

– On January 1st, our unionized staff were set up through OP 
Trust select for a pension plan. The fate of our organization 
is intimately tied to the well being of our people. The OP 
Trust Select plan is one part of a benefit package that 
ensures our people are supported. 

A few words about our managers. Warren Buffet describes the ABC’s of business decay as 
“arrogance, bureaucracy and complacency.” We have a management team that espouses 
the opposite values: humility, efficiency and dedication to continuous improvement. They 
challenge me constantly. I cannot say enough how Cris Redden, Tammy Geisler, Mary 
Montgomery and Miranda Weingartner contribute to our success. They are first rate managers 
and I am proud to have each one of them on our team. 

The process of psychotherapy is closely tied to the concept of fate as it has evolved in our 
culture. Our psychotherapists are constantly unravelling the dysfunctional narratives caused 
by abuse, debt, trauma and addictions. The metaphor of weaving nicely describes the way we 
help clients to find new meaning in their life stories. The Greeks believed that fates were set 
by the gods and that they could not be changed. By rethinking and revising our feelings and 
beliefs around “symptoms” we can actually change our fate. Our clients experience freedom 
from the shackles of destiny when they participate in psychotherapy. 

Abraham Lincoln once said, “The best way to predict your future is to create it.” We don’t 
know the outcome of all of the initiatives we started in 2019. Many of these issues may unfold 
in undetermined ways. On March 16, we issued a work from home protocol as a response 
to Covid-19. The pandemic is changing the world and certainly changing how we serve our 
clients. Despite the uncertainty and risk we see in the world around us, I am excited about 
the possibilities that lay ahead. With the high calibre of staff and board we are in an excellent 
position to face our destiny. 

Respectfully submitted,

Alan McQuarrie, Executive Director 

Video Conference. Web Share. 

TELUS Business Connect
Meeting User Guide

™
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Message from the 
Chairman of the Board

Every year when I look at the achievements of the Community Counselling Centre, I need 
to step back and think; perhaps I am accounting for multiple years as there is no possible 

way we could have accomplished everything we had. Yet we did.

This year stands out as being the most challenging I have seen since joining the organization 
many years ago, and yet we find a way as an organization, to pull through and accomplish so 
much. 

When you create a team, in short order you get a feel for the team dynamics and effectiveness.  
Teams can function well when the future is clear and answers can be plainly seen.  However, one 
does not know if it is a really great team until there are challenging decisions with  seemingly 
no absolute right answer and when the future is unclear.  

Well this year has put us to the task of understanding whether we have a “great team”. We 
belong to an organization that just makes things work, continues to push forward and is looking 
out for the best interests of the people we serve. This year has challenged us in ways we could 
not have anticipated. We have taken on services that were not clearly in our mandate, needed 
to deal with the uncertainty of the formation of Ontario Health, needed to come to grips 
with programs that are no longer sustainable, made a decision to fundamentally change the 
makeup of our organization through a possible integration and — to make matters even more 
complicated — continue to deliver services during a pandemic. If this did not challenge the 
teams to have very difficult conversations and make decisions that may be unpopular for the 
betterment of our clients, I don't know what would.

The resiliency of our staff, managers and board has made us the success we are today and 
ensures the successes we will have into the future.

While we have a long journey ahead in moving towards a new normal and a new future, I have 
full confidence in the team and organization to deliver.

A very proud,

Derek Thompson 
Board Chair
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Report on 
Key Statistics (April 1, 2019 – March 31, 2020)

Violence against women — Hours of counselling
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Alcohol and Drug Assessment and Treatment
Number of Sessions
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Sexual Assault (Health) — Number of Sessions
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Key Statistics — continued
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Problem Gambling — Number of sessions
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Employee Assistance Program (EAP) 
Number of Sessions

Youth Addictions — Number of Sessions
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Key Statistics — continued
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Alternative Dispute Resolution
Child Protection Mediation Referrals
Family Group Conferencing Referrals

Indigenous Approaches Referrals
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Credit Counselling — Number of Intakes
*Period April 1, 2019 to December 31, 2019 only

(Program terminated Jan. 1, 2010)
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Key Statistics — continued
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HuB team 
Carole Ayotte, Dominique Gravelle, Tammy Villneff, Janique North

Intake Coordinator
Crystal Buchar, Christine Lackmanec

Credit Counselling team 
Janique North, Dominique Gravelle

Community Integration Advocacy team
Melissa Botticella, Wayde Smith, Evan Dokis, Shannon O'Connor

therapist in Addiction & Concurrent Disorders team 
Brooke Bertrand, Darren Moulaison, Jenna Prescott, Jonathon 
Collins, Lindsey Moar, Jamie-Lynn Sluman, Debra Shank, Mike 
Hughes, Mike O'Neil, Shelley Batenchuk 

Back on track
Lisa Lurz, Lindsey Moar, Jonathon Collins, Shannon Palmer, 
Jamie-Lynn Sluman

Clinical team
Danielle Pitre, Brigitte Auger, Joy Beaudin, Michael Nolan, 
Rhonda Williams, Wendy Charland, Christine Dodds, Mike 
Hughes, Manon Dubois, Kelly Pritchard

Student placements
We had numerous student placements throughout the year. 
These placements vary from Addiction and the Social Work 
Program. Although they come to us to learn and develop their 
skills, they have contributed to this agency significantly. We take 
this opportunity to thank all our student placements and those 
who have worked with them.

List of 
Board of Directors & Staff

BOARD OF DIRECTORS

Derek Thompson, Chair
Laurie Clouthier

Claude Deschâtelets

Mark Cooper

Kate Bondett

Peter Murray

Christopher Greco

ADMINISTRATION

Executive Director 
Alan McQuarrie

Program Director 
Cristine Redden

Manager of Addictions  
and Developmental Services 

Mary Montgomery

Manager ADR 
Tammy Geisler

Executive Associate-Supervisor 
Miranda Weingartner

Accountant 
Dan Piché
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