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Report of the
Executive Director

Charles Darwin was famously featured on the British 10-pound note for 18 
years. He experienced the rare honour of being buried in Westminster 

Abbey alongside scientific luminaries such as Newton and Herschel. Darwin’s 
incisive theory rocked the modern world and pushed the scientific revolution 
forward during the age of enlightenment. Darwin is often misquoted as saying, 
“it’s not the strongest or the most intelligent who will survive but those who can 
best manage change.”  While falsely attributed to Darwin, the underlying truth 
of the quote is striking. Static qualities such as strength or intelligence are less 
important than the ability to adapt to new realities. 

The Community Counselling Centre, as other businesses and non-profits 
were forced to change by the Covid-19 pandemic in 2020-21. Thanks to the 
preplanning and preparation by Rob Faulkner and our Hands IT team, we 
were set up on Office 365 with video enabled surface tablets by April 1, 2020. 
However, the real heavy lifting of change came from our front-line people. The 
change included creating home spaces for work, learning to go paperless, 
learning new software including Blue Jeans and Teams, learning how to stay 
connected with peers online, teaching clients the new skills of video and audio 
conferencing. For many of our people, the change required more work, longer 
workdays and higher stress while facing isolation. When you see the statistics 
at the end of this report, you will note that despite a near shut down of services 
during the month of April, we recovered and caught up to many of our targets. 

The year 2020 brought with it other surprises. In June, we pivoted away from 
our plan for a Merger with Hands Thefamilyhelpnetwork.ca. Our funders from 
Ontario Health redirected our priority to the Near North Ontario Health Team. 
In August, our Manager of Addictions and Developmental Services, Mary 
Montgomery left to take a position at Nipissing University. Brooke Bertrand 
moved to that position from her front-line role. In November and December, 
we were advised by both our insurance and benefit carriers that our premiums 
would rise by over 20%. At the same time, some of our funding ministries and 
the Federal Government stepped forward with temporary funding for us to meet 
the changing and increasing needs due to Covid-19. In December, we were 
also able to renew our lease at an attractive rate. 

As the world changed, we adapted. During the summer, we formed a joint 
staff-management team to review and address anti-racism, anti-oppression 
practices. Manon, Evan, Shelley, Brooke and Miranda took the lead on this 
and have made recommendations on a number of issues. In September, we 
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set the foundations for a new strategic plan. Our strategy provides new energy 
to our mission of improving the health and wellness of the people of Nipissing 
and area. It is based on self awareness, responsiveness, nurturing talent and 
characterized by drive.

I want to thank everyone who helped us adapt in such amazing ways in 2020-
21. Our front-line people showed amazing passion and energy through this 
crisis. They went above and beyond during really difficult times, many of them 
donating long hours to get things done. My management team has been a huge 
support. Miranda for improving our processes and problem-solving technology 
glitches, Tammy, for mobilizing her remote team, Brooke and Mary for keeping 
their teams connected and Cris for picking up so many loose pieces and 
resolving problems so effectively. 

As we enter our 50th year in 2022, we face new challenges and opportunities. 
We are looking to make our services more available during an unprecedented 
opiates epidemic and the relentless waves of homelessness in North Bay. We 
are preparing for the arrival of the Ontario Structured Psychotherapy program. 
We are preparing for a wave of demand for mental health services as people 
return to a “face to face” world. 

There is no question that our world will continue to change. Together we bring 
tremendous resources to improve the health and wellness of the people of 
Nipissing and area. 

Respectfully Submitted 

Alan McQuarrie

Report of the Executive Director — continued
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Message from the 
Chairman of the Board

“The oak is the strongest tree in the forest, but the willow bends 
and adapts. When the fires and storms hit, it is the willow that 
survives.”  — Kara Barbieri

COVID has necessitated the world to bend and adapt. For some organizations 
COVID has accelerated their digitization of their operations by 3 or 4 years 

and in some cases the share of digital-enabled products has accelerated by 
7 years!1 COVID has driven organizations to take risks and in many cases 
perceived risks that they might not have otherwise considered. 

I place the Community Counselling Centre among the top percentile of 
this transformation to meet the diverse needs of our clients. The staff and 
management team pivoted to a virtual model of support without missing a beat. 
When clients were challenged with having enabling technologies, we worked 
with funders to obtain adequate products to ensure we can still stay connected. 
We introduced policies and procedures in the best way we could to minimize 
the risks associated to privacy and confidentiality.

In September 2020, the Associate Minister of Children and Women’s Issues 
came to the Counselling Centre to see how our organization was coping with 
COVID and to learn how we were continuing to support our clients. Given the 

1 COVID-19 digital transformation & technology | McKinsey
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Message from the Chairman of the Board — continued

limits of COVID for everyone to attend in person, we arranged two virtual consultations with 
staff and clients. Both the staff and clients described how technology had been used to 
stay connected and through the special funding we received for clients we were able to 
equip them adequately to participate. The virtual connection has been a lifeline for many to 
ensure the maintain their mental health and are able to interact with our staff in coping not 
only with their daily struggles but the challenges that COVID has put forth.

While there is a great news story here on transformation, I don’t want to discount the toll 
COVID has had on many and the struggles we have in the current situation. COVID is not 
a work from home scenario, but is rather an emergency state where we are working at 
home. This means the blurring of personal and work life, this means working and caring 
for loved ones at the very same time, this means having children and pets jumping into 
your video at a moments notice, and this means having empathy for everyone’s unique 
situation and being there to support them in any way we can.

So where do we go from here? What is the new norm that everyone keeps on talking about?  
Are we ready for more change?  Do we go back to the model we had before?  

As a Board, we decided that moving forward in developing a strategic plan was the right 
thing to do and not pause to hold out for COVID to end. We need to be considering the 
future, taking into account our limited knowlege, and continuing to evolve ourselves based 
on the trends in our community, community needs and the larger landscape of the COVID 
situation. Specific to COVID and the new norm there are three fundamental questions we 
must ask ourselves. 

1. Retain: What changes have we made in response to COVID that we want to retain?

2. Reinvent: What have we learned through COVID that requires us to do things 
differently?

3. Return: What aspects of what we are doing in the now, need to return to how we 
worked previously?

These questions will be part of the outcomes of the strategic plan work that will set the 
foundation for us to all move forward.

In closing, I know that COVID has bent our willow branches in ways we would not have 
imagined and yet we persevere. The challenges placed upon us have made us stronger 
and have further exemplified our resilience. Every year I am proud of who we are and what 
we do. This year is no exception as we have demonstrated our value to our community, our 
clients, ourselves and our funders. Thank you all for your dedication and continuing to be 
part of the Community Counselling Centre. 

Respectfully
Derek Thompson, Board Chair
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Report on 
Key Statistics (April 1, 2020 – March 31, 2021)

Violence against women — Hours of counselling
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Sexual Assault (Health) — Number of Sessions
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Key Statistics — continued
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Alcohol and Drug Assessment and Treatment
(case management, treatment, RAAM, MSGCS)

Number of Sessions
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Key Statistics — continued
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Employee Assistance Program (EAP)
— Productivity Report 

Number of Sessions

Youth Addictions (including youth justice) — Number of Sessions

1000

900

800

700

600

500

400

300

200

100

0

17–18 20–2119–2018–19

811
881

122

720
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Key Statistics — continued

Problem Gambling — Number of sessions
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2020–2021 Additional Stats:
Referrals – 131
Children Served – 192

Child Protection Mediation Referrals (61)
Family Group Conferencing Referrals (52)
Indigenous Approaches Referrals (10)
   – Youth Led Conferencing (YLC) (5)
Rapid Response Conferencing (3)
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Key Statistics — continued
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Male Survivor — Number of Sessions
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HUB Team

Carole Ayotte, Dominique Gravelle, Janique North

Intake Team

Crystal Buchar, Christine Lackmanec, Rhonda Williams

Community Integration Advocacy Team

Melissa Botticella, Evan Dokis, Henry Hampel, Shannon 
O'Connor

Therapist in Addiction & Concurrent Disorders 
Team 

Brooke Bertrand, Darren Moulaison, Jenna Prescott, 
Jonathon Collins, Lindsey Moar, Jamie-Lynn Sluman, 
Mike Hughes, Shelley Batenchuk, Rebecca Desjardins, 
Renee Asselin

Back on Track

Lisa Lurz, Lindsey Moar, Jonathon Collins, Shannon 
Palmer, Jamie-Lynn Sluman

Clinical Team

Danielle Pitre, Brigitte Auger, Joy Beaudin, Michael 
Nolan, Rhonda Williams, Wendy Charland, Christine 
Dodds, Mike Hughes, Manon Dubois, Kelly Pritchard, 
Wayde Smith

Student Placements

We had numerous student placements throughout the 
year. These placements vary from Addiction and the 
Social Work Program. Although they come to us to learn 
and develop their skills, they have contributed to this 
agency significantly. We take this opportunity to thank 
all our student placements and those who have worked 
with them.

List of 
Board of Directors & Staff

BOARD OF DIRECTORS

Derek Thompson, Chair

Laurie Clouthier
Claude Deschâtelets

Mark Cooper
Kate Bondett
Peter Murray

Christopher Greco

ADMINISTRATION

Executive Director 
Alan McQuarrie

Program Director 
Cristine Redden

Manager of Addictions and 
Developmental Services 
Mary Montgomery 
Brooke Bertrand

TACT Team Manager 
Brooke Bertrand

Manager ADR 
Tammy Geisler

Executive Associate-
Supervisor 

Miranda Weingartner

Accountant 
Dan Piché



COUNSELLING SERVICES • PSYCHOTHERAPY •  
COMMUNITY PROGRAMS • CONSULTING SERVICES •  

PUBLIC EDUCATION

AVAILABLE TO EVERYONE !


