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Report of the
Executive Director

The year 2021-22 was a year of hoping. We began the year hoping that the development 
and roll out of vaccines would end the pandemic. We were hoping that our staff and clients 

could endure the isolation and uncertainty caused by the pandemic. We were hoping that our 
virtual model of care was effectively reaching our community. But hope is not a strategy. The 
pandemic created tremendous uncertainties and caused us to revise our plans numerous 
times. Despite the many waves of the pandemic, we took necessary steps to focus and improve 
our services guided by our new strategic plan. By the end of the year, this strategy bore fruit 
through the addition of new services. 

Our new strategic plan operates under four pillars: Self Aware, Responsive, Nurturing 
Talent and Drive. We based the four pillars of our plan on the need for renewal, for a fresh 
start and for a clear community identity in a service system that is undergoing mergers, change 
and the emergence of new partners. The plan identifies the institutional decay that besets 
aging organizations in the form of arrogance, bureaucracy and complacency. The plan sets out 
a path under the four pillars for organizational renewal. The pillars drive action in anti-racism/
anti-oppression, exploiting gaps in services, serving vulnerable and underserved populations 
and exploring opportunities to grow and prosper in a post pandemic world.    

Our strategy began with a review of our role hosting the Rapid Access Addictions Medicine 
Clinic. Changes to the funding model required us to shift to a new model of primary care. 
Through the Self Awareness lense, we determined that providing primary care through the 
RAAM clinic was more suited to North Bay Regional Health Centre. After six months of planning, 
we divested the program at the end of October. Divesting a non-core program such as the 
RAAM clinic enables us to focus on our core strengths and pursuing funding in those areas. 

Through the summer of 2021, it became evident that the pandemic was not over and that 
our pandemic plan would require a long-term approach. Furthermore, the worldwide labour 
shortage emerged bringing our recruitment efforts to a standstill.  Through the summer and 
fall, we responded to community need by designating several positions as remote positions. 
This allowed us to hire staff from outside our community for unfilled vacancies. Thanks to 
investments in our information technology platforms, we were able to Nurture Talent across 
a broader geography.
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Our teams were Responsive to client needs in new and innovative ways as the pandemic 
surged during 2021-22. Our CIAT team linked workers to vulnerable people with developmental 
disabilities when no other agency could. Our clinical teams brought together therapy groups 
both remote and face to face. Our Hub team co-designed processes to ensure client flow. Our 
Management Team worked to improve data collection and quality, online scheduling innovations 
and addressing duplication and inefficiencies in our processes. I am especially grateful to Cris 
Redden for covering for two managers through the summer until Mary Montgomery arrived. 

What I am most proud of is the Drive of our people to invest their time in accomplishing our 
mission. Work from home has an undesirable side effect of making work more available. Many 
of our people invested hours of additional time to their work. While encouraging our people 
to disconnect, I appreciate their dedication over the past year, and I would be remiss not to 
mention this. The year ended with the announcement of new investments in our services. 
Health Sciences North has approved us for two permanent psychotherapy positions. Further, 
MCCSS selected our agency for just over one position in developmental services. Many local 
agencies were competing for these funds and I believe it was our reputation, our track record 
and our Drive that resulted in these investments. 

I am very grateful to our board of directors, our management team, our people and our funders 
for their confidence in us over the past year. This year, at the annual investor day at a large 
U.S. company, Berkshire Hathaway, Warren Buffet responded to a question in his typical folksy, 
humble but profound way. “Markets do crazy things,” he said, “and occasionally, Berkshire 
gets to do something. It’s not because we’re smart. It’s because we’re sane.”  As we wrap up 
2021-22, we can justifiably claim that it was a year of unpredictable challenges. I believe that 
we were able to maintain a level of sanity and come out of the year with some significant gains. 

Respectfully, 

Alan McQuarrie  

Report of the Executive Director — continued
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As we all evolve into this new norm it will be important to self-reflect and be Self-Aware, 
not only from our eyes but the eyes of who we serve.  How we accomplished what we did 

as an organization was through the Drive of our people and through necessity to meet clients 
in a way that was safe from the risks brought on to us by Covid.   These methods were not ideal 
for us, nor our clients. However it did highlight opportunities that we have never had a chance 
to engage in and now have.  We now need to take a step back, assess what worked well, what 
we keep as part of our toolkit, what we let go, what we change, and what new risks have we 
added without a mitigation that need to be considered.

In reviewing the past Board meeting reports, it stood out to me how Covid has changed our 
front-line service and our clients’ acceptance of the change and the ways our CCC teams 
adapted.  If this would have been planned, it would have taken 5 years or more to obtain this 
level of adoption.  This has no bearing on the ability of our staff to take on new skills but rather 
the difficulty in implementing radical change through an organization, its stakeholders and 
clients.  Our client’s surveys show there is a clear demographic that feel connecting virtually 
is not only viable, but preferred.  Equally there are those that feel a physical connection is the 
best way for them to be served.

As we think of our organizational model through our Responsive pillar, we will need to 
determine the right balance of a hybrid model.   Clients could have the flexibility to choose 
the way they would like to be served.   Monitoring of “no-shows” via virtual connections could 
be on effective measure of a new model especially being paired with client outcomes.   It is 
too soon without the evidence to conclude if a hybrid model will be the ideal model, however 
the preliminary indicators are showing positive affects.  As Alan mentioned, this opens up an 
additional pool of talent potential and workplace flexibility that has went untapped, in a time 
where talent management is critical.   This hybrid model within the Nurturing Talent pillar 
also provides the Board, the possibility of attracting talent and the flexibility to continue Board 
dialogue outside of the physical walls of the building.

As a Board I am excited to welcome Leigh Van Gorder and Sally Dokis to their First AGM with 
us.  We are very excited to have them as we forge ahead with our Strategic Plan.  I also want 
to acknowledge and thank the Claude Deschatelets, Marc Cooper and Laurie Clouthier who 
have concluded their terms with us.  Special recognition to Laurie for being part of the board 
for approximately 13 Years!

 

Message from the 
Chairman of the Board
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Finally, I want to thank Alan and the staff at the Community Counselling Centre for always making me 
feel welcome and part of the organization as well as their continued commitment to the Centre.  I will be 
stepping down from Board Chair, but I am not going far as I will still be continuing on as a board director.  
My decision in doing so is to ensure that we have continuity in the understanding of how the organization 
runs and that there is perhaps a different perspective that can make CCC even stronger.  I have enjoyed my 
Chair role very much and the path we have made together.

Derek Thompson,
Chair of the Board

Message from the Chairman of the Board — continued
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Report on 
Key Statistics (April 1, 2021 – March 31, 2022)

Violence against women — Hours of counselling
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Sexual Assault (Health) — Number of Sessions
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Key Statistics — continued
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Alcohol and Drug Assessment and Treatment
Number of Sessions
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Key Statistics — continued
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Youth Addictions (including youth justice) — Number of Sessions
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Key Statistics — continued
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Problem Gambling — Number of sessions
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Key Statistics — continued

21–22

20–21

19–20

18–19

100            150                200                250                300               350                400               450                500

439

375

391

273Visit face-to-face

Male Survivor — Number of Sessions



CCCNIP — Annual Report 2021– 2022  page 11

283

18–19 19–20 20–21 21–22

300

275

250

225

200

175

150

125

100

50

25

0

96
47

273

Partner Assault Response (PAR) — 
MAG North Bay and Haileybury
(People that started the group)

Key Statistics — continued
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HUB Team

Carole Ayotte, Dominique Gravelle, Janique North

Intake Team

Crystal Buchar, Sherrie Fraser, Christine Lackmanec, Rhonda Williams

Community Integration Advocacy Team

Melissa Botticella, Evan Dokis, Henry Hampel, Shannon O’Connor

Therapist in Addictions & Concurrent Disorders Team 

Darren Moulaison, Jenna Prescott, Jonathon Collins, Lindsey Moar, 
Jamie-Lynn Sluman, Shelley Batenchuk, Rebecca Desjardins

Back on Track

Lisa Lurz, Lindsey Moar, Jonathon Collins, Shannon Palmer,  
Jamie-Lynn Sluman, Shannon O’Connor

Healthy Relationships & Trauma Team

Danielle Pitre, Brigitte Auger, Michael Nolan, Rhonda Williams, Wendy 
Charland, Christine Dodds, Manon Dubois, Kelly Pritchard, Wayde 
Smith, Natalie Hummer, Renee Asselin, Shannon O’Connor,  
Brandy Labine

Student Placements

We had numerous student placements throughout the year. These 
placements vary from Addiction and the Social Work Program. 
Although they come to us to learn and develop their skills, they have 
contributed to this agency significantly. We take this opportunity to 
thank all our student placements and those who have worked with 
them.

List of 
Board of Directors & Staff

BOARD OF DIRECTORS

Derek Thompson, Chair

Laurie Clouthier

Claude Deschâtelets

Mark Cooper

Kate Bondett

Peter Murray

Christopher Greco

Leigh Van Gorder

ADMINISTRATION

Executive Director 
Alan McQuarrie

Program Director 
Cris Redden

Manager of Addictions and 
Developmental Services 

Mary Montgomery

Manager ADR 
Tammy Geisler

Manager of Administration &  
Non-Clinical Programs 

Miranda Weingartner

Accountant 
Dan Piché



Self-Aware, Responsive, Nurturing Talent and Drive




